
CIPU Mualur:=:-allan 
· Post Office Box 

Route -« 1 South 
Middletown. Pennsylvania 17057 
111 94 .. ·7621 -
TELEX 84·2388 
Writar"a Direct Dial Number: 

·; ··" lMI Progr .. Off1 ce · 
. Attn: Mr. L •. H. hM'Itt . 
· · ' Deputy Progrllli Director 

October 11 .. 1983 
4410.83-L-0244 

us Mucl .. r Regulatory CO..tsston 
c/o Thret Mile Island Nuclear Station 

. Mfddletown, PA 17057-0191 

Dear Sfr: 

Three Mfle Island Nuclear Statton. Unit 2 (TMI-2 
Operating Lfcense No. DPR-73 

Docket No. 50-320 
Additional Polar ~rine Refurbisblent InfOrmation 
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My staff 1s fn the process of responding to your request for additional 
_. inforutfon as stated in the above referenced letter. The purpose of this 
letter fs to provide the NRC staff ~th fnfOnaation available thus far 
regardtn' the four iteM at issue and to tnfont you of projected dates for 
tt~ eo~p etion of those actfons underway but not yet COMplete. Projected 
dates for the trans•ittal of supple.ental infOrmation are included as well. 

. The order of the below stated partial responses corresponds ~th that used 
fn the referenced letter. . . 

Quality Assurance has perfO~ a review of the work packages used to 
accoaplfsh the refUrbts~ent of the Polar Crane. Fifty-two packages 
were reviewed to dete~fne if: the appropriate ·approvals were obtained, 
inspection results were doa.ented, acceptable Nterial was used, required 
tests were perfo...ed and tests results were appropriately docUIInted, 
.,diftcatfons were approved by engineering. engineering reviewed and 
approved the as-found conditions as a result of the inspections . and 
there MIS o~erall coaplfance to adMinistrative controls. 

The coaaents generated as a result of the review were satisfactorily 
resolved by .the Polar Crane Task Group and Design Engineering. There 
were no material or design probleas found, _however, ft was found that 
the adlinfstratfve controls fOr modtftcattons and testing were not 
ca.plfed With fn all eases. These discrepancies were docur.aented on a 
Quality Deficiency Report. The corrective actions identified were: 
1) Comply ~th the administrative controls for modifications and testing 
for al l future work and retrain all Recovery Prograa personnel responsi· 
ble for authorizing work acttvfties fn these adnfnfstrattve controls ; 
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' 2) 'convert 111 RICOYt\")' '"VIM ProcedurtS that are required to satbfY 
the 11U·2 Ucense, Tecta. Specs. • Recovery Operations 'Plan, and Recovery 
QA Plln .tnto .the Unit-2 Procedure Progr1111; and 3) the Unft Vorlt tnstruc
tfon wtll ·a.. utiltzed. when required by procedure for 111 Jtecovery PrograM 
~rlt activities. · 

lite Status Of COrreCtive actton 1s IS follows: 

A. Recovery Progra• is in compliance wtth adllintstrattve controls 
~ for IIOdt ffcatfon and-· testing. Recent changes to the technical 

specifications 110d1fy1ng the safety·review process are betng ac-
. co.panfed by a revision of the baste p~edures governing the ac
co.,l~shltnt of work at ~I-2. Tra~nfnq on 'tht new procedural pro
gra• wtll be a continuing process as the n~ procedures ar.e approved 

. and t~le .. nted. P) ease see Itee ~ for additto~l corrective action . 

Conversion of Recovery Program procedures (CDPI's) into the nu-2 
procedure progra• ts f n progress and wfl 1 be completed by the end of 198~. 

Iapl ... ntatton 1nd authorization of Recovery ProgrliS wort actfvftfes 
are done tn accordance wfth tht Untt Vork .Instructton (WI) · 
procedure. 

2. Engtneertng Change Miiloranda (ECM's) for changes not previously covered 
by thts process are betng produced now ind wtll be subjected to the 
noi'Ml revtew routtny• 1nc,ucttng the Site Operations Dtparblent. This 
process wtll be CCIIIPltted and coptu of thue approved ECM's ude avatl
lble to the NRC by October 19, 1983. The three ECM's being produced 
cover IOdtftcattons reg1rdfng the Jib CrQnt, Trolley Power/Control 
Bnass Cables, 1nd the Pendant and the Festoon Cable. 

3. Tht first function1l tut of the refurbished polar crane was the no-load 
tnt. Tltts was succusfully perfor.d tn February, 1983. Though the 
Test Worlttng Group (TVG) dtd not approve tht no-load test procldure prior 
to ptt"foiWince, the TVG •t on Sept..,.,. 14~ 1983, and revt~ the test 
plan and results. 'These results, reported by both the Polar Crane Task 
Qroup,and GPU QC. wre verbally 1pproved on Septellblr M, 1983. FoiWI1 
clocuMntatton of TVG approval of the polar cr1ne no-load test w111 be 
c•plete by October 19, 1983 • 

. Tht pollr crane -load test was wrftttn and reviewed tn accordance with 
AP 1047. The current revtston contains all the required 'NG approval 
signatures. The Tut Working Group h fully cognizant of all tests 

. coepltted 1nd cont•plated for the refurbished polar crane. 

4. Adltnfstrtttve Procedures (AP 1021, 1043, and AP 1047) and oper1tiona1· 
requtre.ents (lold Test and Operating Procedures) governing polar crane 
refurbtshlent and testing activities will bt eo~plttd wfth on 1 .andatory 
basts . All personnel involved with polar crane activities, including 



-ccontractors. are 1n' the proe.Ss of traintn'g on these procedures and 
requfrtaettts. Training on approved procedures will be co.plete by 
Novlablr 15. 1983;· Trafntng on procedures whtch are to. be yet approved 
-~y ·NRC 'w111 be acco.pltshed before t~~pl-ntatton of the covered activity. 

Wt .are conttnutng to 'revf.W and .onttor carefully all pOlar crane .adtftea
tfons, .testing. and refurbishlent work to ensure compliance with all 
applicable procedures and adlintstrative require.ents, including training, 
prior to load testing. ·It is our intention to keep you fully tnfor.ed of 
all significant developments in thts regard. 

BKK/CMH/jrb 

i.7.kr-
B. K. Kanga 
Director, TMI-2 

cc: Dr. B.J. Snyder, Program Director - TMI Program Office 
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